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Question One
Reasons Why Organizations Invest in Training and Career Development
There are different ways through which different companies carry out their activities within their organizations. The newly employed and the already employed may not be familiar with the way of doing things in the company. The performance of the companies is dependent upon the activities done by the employees. For this reason, companies should invest in training their workers. Where the company does not train its workers, productivity may be lost, customers may shift to other companies and there may be a poor relationship existing between the managers and the employees. Additionally, lack of training may lead to problems of retention where the employees feel dissatisfied and leave the companies. 
How an Organization Benefits
	Some additional expenses may be experienced as a result of a company not training its employees or having undertrained employees. Where the company trains its employees, these additional costs may be avoided. Investment in training will cost the company lower costs than the cost that would be incurred if the company did not train its workers. For instance, lack of necessary skills may lead to the production of poor-quality goods which may prompt the customers to exit the services of the company. This would be a different case if the employees were trained as quality goods would be produced and help to win even more market. 
How Training and Development Support an Organization’s Strategic Goals
	Training and development support the strategic goals of an organization in different ways. The organization's policies need to be understood by newly employed workers if the goals of the organization are to be achieved. This is achieved through the orientation of the employees. Additionally, in-house training helps to ensure that the employee is conversant with the performance of a given task. For example, one may be trained on the usage of a given software or be trained on how to operate machinery. Moreover, there is a need for the employees to feel welcomed in the organization as well as pair up with different people that can guide them through the challenges they may come across. This helps the employees to avoid mistakes that may negatively influence the goal of the organization. This is achieved through a mentorship program after the employees have undergone orientation and in-house training. External training is also important in the realization of the set goals by an organization. The employee is sent to a seminar to develop his/her skills. The learned skills help to promote his/her productivity in the organization. 
Why HRMs Should Focus on the Career Development of Employees
	Human resource management should focus on career development of employee as it helps them to manage their careers, familiarize with new things as well as take initiative of developing their professionalism. The manager may suggest the training needed for the employee to develop his career for him to advance in his goals of the organization. This program is important for such reasons as the replacement of positions occupied by the retiring employees. Also, an employee is motivated to deliver his best for the organization if he is aware that there exists a way for career development. 
Question Two
[bookmark: _Hlk69576285]Definitions of Performance Management and Performance Evaluation System
	Performance management is devising mechanisms by which to handle the issues affecting the workers in an organization that make them fail to perform their duties as expected. The issues affecting the workers may be classified as either internal or external. Some of the internal issues include conflict among other employees, conflict with the manager, the expectations of the organizations not matching the abilities of the employees, the view of the employee being handled unfairly in his workplace, poor management of time by the employee, among others. External issues include lack of appropriate tools needed for a job, absence of external motivational factors, lack of support by the management as well as the mismatch between the skills of the employee and the job. 
	On the other hand, a performance evaluation system is a systematic assessment of the performance of an employee on the job. In this case, feedback on whether or not the employee is performing expectedly is given formally. Implementation of a systematic performance appraisal is important because of such reasons as to encourage desirable performance. It also serves to let the employee be aware of his performance in the job. It is as well used as a way of developing the employees based on their weaknesses. Lastly, it is a tool through which the organizations make decisions on promotions, salary increases as well as disciplinary actions.
Difference between Performance Management and Performance Evaluation System
	A difference between the performance management and performance evaluation system is based upon how the two are carried out. Performance management deals with handling issues that have already shown up. It deals with coming up with ways of solving a problem that has already emerged. On the other hand, a performance evaluation system does not deal with problems. Rather, it seeks to assess how the employees are executing their duties in the production process. It is after the performance evaluation system that the performance management takes charge. 
HRMs Investigation of Performance Issues 
	The reason why performance issues are investigated by human resource management is to enable the human resource managers to come up with the necessary measures that may help in bringing the issues to an order. However, the HRMs need to dig deep into the root cause of the matter to avoid administering undeserved action to the victim. Some issues may not be serious and therefore may not demand a lot of seriousness in handling them. For instance, if an employee is late on a tasked project, the issue can best be solved through a conversation so that the employee is aware of the misdeed. Some other issues are serious and they, therefore, seek serious interventions.  For example, a mandated issue seeks serious reaction such as firing the victim. 
Handling Employees’ Performance 
	Different performance issues should be handled differently depending on the intensity of their occurrences. For example, theft case is a serious problem that may stimulate the development of such a habit among other employees. If not controlled, it may result in the company experiencing losses and finally collapse. Where it is identified that someone is stealing from the organization, I would fire the employee so that the problem does not recur. For someone lacking the skills and knowledge on how to perform his responsibilities, I would recommend him/her to consider having an external training by attending a seminar educating employees on the skills that he is lacking. I would also recommend him to further his studies in his profession so that he is adequately equipped with the necessary skills. 
Performance Issues that can benefit from Performance Improvement Plan
	Some of the performance issues can benefit from a performance improvement plan. This one gives details of expectations and initiatives that the employee should put into consideration so that the poor performance does not recur. These issues are not serious and therefore they can be worked on to realize a desirable outcome. Examples of such issues include being late for work, spending a lot of time on personal things, and conflict with other employees.
	In conclusion, human resource management entails the critical examination of the productivity of workers. The manager should employ measures that can help to prevent performance issues from arising rather than dealing with the issues after they have occurred. Training the employees can best serve this purpose. Also, assessment for performance is necessary to make decisions such as telling the issues that need to be addressed in case of non-performance. Where the performance is expected, motivation tools for employees should be employed such as promotions and pay raises. 




